December 5, 2011

In attendance: Sandra Roberts, Keith Roberts, Nancy Plummer, Cliff Plummer, Bonnie Krick, Melissa

Secretary:

Treasurer:

Weitzel, Sandy Feick, Barb Moll, Eileen Jackson, David Cooper

Reports:

Approval of Minutes: The minutes from the Oct. meeting were approved at 7:06pm. From now on
the minutes will be emailed after the meeting and posted on the website. Corrections or questions
about them can be addressed to the secretary.

$5000 trip deposit is still outstanding but is in process of being credited. Craft Fair numbers are
not in yet. Credits on the website are current. ACC expenses appear to be slightly less than last
year.

Vice President: 501c3 update: paperwork was mailed. Structure for new organization is to be determined and in

President:

place for next year.

Email Keith if you want to be involved in “Music Promoters” restructuring discussions.

Wilson Music Department: Suggested doing an article for the Wilson Pride about the band’s year including

Craft Fair:

Indoor Show:

Liaisons
HS:

Southern:

ACC'’s and the Cavalcade Championship win. Barb Moll suggested contacting Elaine McDevitt.
Jazz Fest (March 24, 2012)already has a few groups signed on. Junior Indoor Guard will be more
like a club and focus less on competing in an effort to garner more interest. Practice time will
decrease. Holiday Concerts are scheduled in the upcoming weeks. If available it is helpful to have
Boosters stationed at the auditorium doors to cut down on door distractions during concerts.

Special Committees:

Thank you to Donnasue Thompson and Tracy Ravert for revamping and reviving the craft fair. A
task list is being put together with suggestions for next year. There was a better turn out of
vendors this year and much more foot traffic so vendors were happier. Many complemented
boosters on the advertising and signage. Thoughts or suggestions for the future should go to
Tracy Ravert. Still need to have more middle school involvement.

We now have the opportunity to host TIA Chapters on April 28, 2012. Bonnie Krick will chair. She
has many committee chairs already, just need a few to step in. Maryann Bare is heading up

security and will be involving JR ROTC again. Joya is looking into pricing for Chapter shirts as a
possibility.

Standing Committees:

Barb Moll. Nothing to report.

Chorus trip to NYC for Sister Act sold out and has a waiting list. Band trip will be a day trip in the
spring.



West: Still need liaison/no report. Eileen Jackson will contact Kim Seidel and discuss possibly taking
over as West liaison.

Fundraising: Middle Schools, chorus and orchestra are not getting info. Boosters are trying to have all
fundraising info online and not rely on handing out to students. Possibly get the fundraising flyers
into the school paperless system.

Communications: Sandra is working on getting Jazz Band contact info. Barbara has contact info for orchestra
and chorus but they do not contain emails. Sandra is trying to reduce paper and time and has
been using the GMAIL mail system to contact parents for volunteering. She needs middle school
Jazz Band rosters.

Property: Robb Ruth has agreed to stay on yet another year as our uniform chairperson. We still must find
someone to shadow him and learn. Uniforms are to the cleaners for this year.

Spirit Wear: Mostly finished for the year. All are in plastic buckets in the shed. Sold all the 50 ornaments that
were ordered. Sold most of the paws and many shirts/hoodies at the craft fair.

Hospitality: n/a
Old Business:
New Business: Suggestion to have a new committee/chair. Videographer. Joe Milazzo was suggested as he

has been taking many photos throughout the year. It would be good to get a little video together to
show to 8" grade students/parents.

Next Meeting: Tuesday, January 3, 2012 at 7:00pm

Meeting adjourned at 8:17pm
Respectfully submitted by Joya Osle



